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Simply Connected

Introduction
At work and at home mobility has completely changed the ways in which we live, work
and play. Who now goes on a car journey with a paper roadmap? Instead we reach for
GPS navigation devices. Who carries a diary or Filofax? Increasingly our entire business
and social calendars are plotted on a mobile device. Disappearing too are the days of
the photo album and slide show; images can now be taken and instantly shared with the
same device.
According to the United Nations, six of the seven billion people worldwide now have
mobile phones1. Regardless of age, nationality and income bracket, mobility is changing
the way we live our lives and interact with those around us – including the brands we
love. The implications of this revolution for businesses cannot be overstated.
Mobility is not only altering the ways in which brands engage with their customers
but also how these organizations work internally. The result is more agile and
productive businesses able to respond to customer, partner and operational needs with
unprecedented accuracy and efficiency.
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Concurrently, mobility is driving the emergence of new and disruptive business models;
ones that harness innovation to not only deliver profits to their creators but also better
value to customers. Instagram, WhatsApp and Snapchat are prime examples of this
new breed of mobile-centric business and have all emerged from seemingly nowhere to
rapidly become household names.
In the very near future only those organizations that place mobility at the heart
of everything they do, from front-end customer delivery to back-end operational
applications, will thrive.
But to what extent are businesses prepared for this sea change in business operations?
To get an understanding of current perspectives towards mobility within enterprises,
Oracle commissioned global research that polled those most likely to have an informed
opinion on the subject: office workers that use mobile devices at work and at home.
For the research, Censuswide surveyed 1,500 professionals working for global
organizations: 500 in North America, 500 in EMEA and 500 in APAC.
Drawing on the opinions of these informed mobile users the Oracle Mobile Report,
Simply Connected: Mobility and the Transformation of the Enterprise, shows that for
many businesses the move towards true enterprise mobility is only just beginning.
The report highlights that organizations are still concerned by the cost and security
implications of true enterprise mobility and are seeking to restrict its uptake within their
businesses. Mobile-savvy workers meanwhile are embracing mobility in their private
and professional lives; enjoying huge benefits in the process.
This report sets out Oracle’s view of the mobile enterprise and shows businesses how
they can enjoy the transformational impacts of a mobile-first strategy without running
any of the risks. Success in this field will, Oracle argues, lead to new revenue streams,
new customer engagement models and innovative operational processes.

1	Source:

Forbes, March 2013
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Report Findings
THE MOBILE CONSUMER
The professionals we surveyed for this report are also, of course, consumers. To
that extent their opinions are in the first instance instructive of the sort of demands
mobile-savvy workers are placing on the brands they consume in their private lives.
The first thing to note is that for many professionals, mobile is fast becoming their
preferred channel for brand engagement.
Overall, 59% of respondents stated that in their personal lives the mobile device2 has
become their preferred means of accessing the internet. The research also shows
that business professionals are more comfortable than ever to use their mobile
devices for a range of personal applications and transactions, with 51% happy paying
for goods and services via mobile devices. Indeed, a wide range of commercial
services are consumed via a mobile device at least once per week, including online
banking (81%), using social networks (85%) and online shopping (67%) – see figure 1.
Businesses therefore have a significant proportion of their customer base keen
to consume services in a mobile way. Encouragingly the research shows that
professionals believe that the brands they deal with in their personal lives have risen
to the challenge of providing user-friendly mobile services. The results of the survey
show that not only have consumer services become more user-friendly, but that only
a minority of professionals have concerns over security and privacy when using these
services.
It is in line with this trend that 76% of respondents stated that they no longer feel
that companies treat mobile content as an afterthought. Similarly, only 17% stated
that they find online shopping too difficult on a mobile. When it comes to security
only 20% claimed they do not want to submit any personal information over a mobile
network while only 16% don’t trust banking or submitting credit card information on
their mobile device.
It is perhaps for all these reasons combined that 44% of respondents stated that
they would not want to be away from their mobiles for more than 24 hours.

2	Throughout

this report, ‘mobile device’ refers to any mobile connected user device including smartphones,
tablets and laptops
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Figure 1: Percent of professionals using consumer services over mobile devices once a week or more
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The Oracle Viewpoint
Historically, the majority of businesses have reacted to mobile technologies with a
‘ready, fire, aim’ approach. Their efforts have largely been tactical, coming in response
to rapidly proliferating devices and applications. Increasingly, however, businesses are
investing the time and resources necessary to define a mobile strategy that enables
them to transform their organizations.
To date, much of this effort has gone into enhancing the mobile experience for
consumers. Developers have concentrated their efforts on creating compelling mobile
experiences that are easy to use and bring convenience to the consumer’s personal
life. It is due to this fact that the professionals we surveyed are largely comfortable
with mobile consumer services and are using them in great numbers.
Businesses now need to ensure that their entire enterprise mobile channel is also
simple and ‘consumerized’ (i.e. made as intuitive and attractive as the apps people
enjoy in their personal lives – from Angry Birds to Instagram). Importantly, this
consumerization needs to be applied equally to customer-facing applications and
those intended to serve the internal workforce.
However, when it comes to enterprise mobile services the user experience can be
compromised by poor integration with back-end systems, as professionals using the
mobile channel require rich, compelling content that responds to the business context.
Put simply: if an app is complex or difficult to use; it will be deleted. If an app does not
provide the right content at the right time; it will not be useful and will be deleted.
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To overcome this challenge, developers need to design apps that connect simply and
cost effectively with back-end systems and are protected by the right approach to
security. After all, the simplification of integration, security and scalability frees time
and money for what matters most: innovation.
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Welcome to the mobile enterprise
Consumer services are only one part of the mobile enterprise, albeit an important
one. If businesses are to become true mobile enterprises they will need to
place mobility at the center of everything they do and not just for consumerfacing applications. This means on the one hand creating compelling and elegant
engagement platforms and mobile services for customers and partners, and on the
other enabling mobile processes that transform the core business and drive new
ways of working and new business models. It is a challenge that will involve the use
of key enabling technologies including enterprise mobility, cloud, and the Internet of
Things.
The benefits to businesses of becoming truly mobile are diverse. Through it the IT
department can better respond to changing business needs; lines of business can
benefit from mobile applications designed to support their roles; remote workers
can be made more productive; and business leaders can come up with new revenue
streams and business models.
Our research highlights that employees are well aware of the benefits afforded by
the mobile enterprise in so far as it would positively impact on their working lives.
Professionals around the world are overwhelmingly in favor of mobility with 68%
stating that they are happier if they work in a more mobile, flexible way.
Importantly, 53% stated that mobile and flexible working makes them more
productive.

Figure 2: Employee perceptions of benefits of working in more flexible/mobile ways
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Interestingly, the research reveals that professionals are alert to the fact that mobility
means much more for them than simply being able to work from home or from other
remote locations. For respondents, the mobile enterprise is also about improving how
they work. In fact, 42% stated that they would like to be able to use mobility to work
more effectively while travelling, or from different locations – for example, on-site with
clients, at regional offices or out in the field (40%). Meanwhile, 36% would like to be
able to access more work applications on their mobile devices and 29% to work different
hours to better reflect when they do their best work.
From our work with customers, we have seen first-hand how the mobile enterprise not
only improves the productivity of employees but also drives transformational change
within their organizations.
For PowerSouth Energy Cooperative in Florida, for example, Oracle delivered a solution
that allowed the energy company to replace its expensive legacy solution with a simple
iPad app that enables crews to retrieve inspection data in the field, take pictures, and
immediately synch with the back-end database. This much lighter, more user-friendly
and inexpensive approach has enabled inspectors to complete their work more quickly
and with a high level of data integrity, leading to more reliable reporting and business
intelligence3.
Another example comes from a major airline Oracle has partnered with. The airline
has created a new solution for cabin crew that brings data from reservations, loyalty,
Customer Relationship Management (CRM), operations and crewing systems into the
cabin, enabling the electronic capture of passenger and operations data mid-air. This
means that the airline can deliver personalized, seamless one-on-one customer service
while in-flight – a truly transformational approach.
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3	For

full case study please visit http://www.oracle.com/us/corporate/customers/customersearch
/powersouth-1-adf-sl-2238019.html
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The Oracle Viewpoint
As our research findings and above case studies make apparent, all businesses
can benefit from becoming mobile-centric. Enterprise Mobility is about
transforming the core business in order to leverage new opportunities stemming
from mobile, encompassing the production of goods and services, sales,
marketing, distribution and every other business process you can think of.
Regardless of previous business transformations of recent years (and there
have been many) businesses are once again tasked with re-aligning technology
and business models if they are to survive in the digital world. Therefore,
organizations urgently need to start building an enterprise-wide platform that can
support a truly mobile business from both a financial and operational perspective.
Oracle believes that the best approach to solving this challenge is for businesses
to deploy a digital business platform.
Such a platform allows organizations to use mobile technology to draw insights
from multiple and varied sources of data (for example linking biometric values
with environmental factors, or calendar data with home control and monitoring).
This approach enables significant developments across industry segments;
creating new business models and revenue streams. These innovations will,
however, only be realised through a digital business platform that places
integration at its heart – both in terms of employing software developed from
standardized programming languages and hardware that is integrated across the
entire enterprise.
In essence, a digital business platform is about enabling interactions across
the enterprise. After all your ‘cool’ mobile service won’t be cool for long if you
cannot, for example, get it provisioned, billed for and registered in your customer
service system.
The digital business platform must also be capable of developing cross platform,
multi-channel and multi-device applications; integrating data and services across
the enterprise and mobile devices; securing information uniformly across all
layers of enterprise and mobile apps; deploying and managing cloud and onpremises for multi-channel delivery; and innovating with Mobile Back-end as a
Service (MBaaS).
Mobile Back-end as a Service can be very important in simplifying and
streamlining back-end integration. Mobile services offered through the cloud can
simplify mobile application development with a standard approach to dealing
with complex server-side programming and integration issues. Developers can
therefore dedicate themselves to creating transformative mobile applications.
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Towards the mobile enterprise: grassroots uptake
vs. top-down leadership
Despite its transformative potential, Oracle’s research has revealed that progress
towards the mobile enterprise is not moving as fast for internal, operational
applications as it appears to be for consumer-facing services.
Indeed, only 22% of professionals stated that they are able to use a mobile device
for all work tasks. Moreover just 17% stated that they could work perfectly well,
doing everything they need to do, on a mobile device, implying that not enough has
been done to mobilise key applications and business processes. Additionally, 21% of
respondents claimed their employer actively tries to limit the applications and data
employees can access on their mobile devices.
As can be expected from a research base of professionals who (as we have seen)
have already embraced mobility in their personal lives, our survey reveals that there is
a strong grassroots movement towards enterprise mobility.
Indeed, the research demonstrates that employees will often work around any
restrictions employers have put in the way of mobility. In fact, only 18% of
respondents believe their company effectively controls what can be done on a mobile
device, while 15% of those surveyed said they had found a way to use their mobile
for work without any help or intervention from their employer.
Such employees are also highly positive about the pace of change towards mobility.
Over half (56%) of respondents said they are working in a more mobile way than
they were two years ago, for example, while an additional 40% believe mobility will
become even more integral to their work in the next two years.
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The Oracle viewpoint
The extent to which employees feel their business encourages mobility and
mobile ways of working is indicative of the organization’s view on enterprise
mobility. Generally speaking, organizations restricting how and where employees
access business applications are falling behind in the race towards enterprise
mobility.
Our findings show that to a large extent business around the world are trying to
hold back the tide of mobility. Rather than having the desired effect, however,
these restrictions often mean that mobility is being brought into the businesses
at a grassroots level by employees.
This trend has been noted in many other studies, particularly around BYOD,
where employees choose to bring their own devices to work due to the
convenience of the user interface or other productivity-related benefits. A recent
Oracle report for example, found that only 10% of European businesses are fully
embracing BYOD4.
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a ‘Mobile-First’
strategy (whereby all
business solutions
are considered first
and foremost in the
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Businesses today therefore face a choice. On the one hand they can stand
passive in the face of the enterprise mobility revolution. This approach runs
the risk of employees pushing ahead with mobility regardless and bringing
into the enterprise potentially unsecure devices and applications that have not
been approved by IT or the business executive. Alternatively they can lead a
top-down mobile revolution within their enterprise, creating a strategic ‘MobilePlus’ strategy that not only allows employees to work in ways they find more
productive, but also enables the new business models and operational processes
that can drive revenue and transform the business.
Today, having a ‘Mobile-First’ strategy (whereby all business solutions are
considered first and foremost in the mobile context) is expected. We are now
moving to a new era of ‘Mobile-Plus’ strategies. Mobile-Plus is about the
convergence of mobile and cloud with the Internet of Things (IoT), as well as the
need to consider client, content, context, and cloud as the core components of
an enterprise mobile strategy.
In Oracle’s view, the move towards the mobile enterprise is inevitable. Those
businesses that embrace it now will stand to enjoy a medium-term competitive
advantage while future-proofing their business for the decades ahead.

4	The

Oracle European BYOD Index Report, April 2014
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Overcoming the barriers to enterprise mobility
The survey provides some interesting indications for why businesses are in many
cases trying to hold back the tide of mobility. These indications show that while
businesses have understandable concerns about mobility, these are concerns that
can be overcome through the right approach to enterprise mobility.
When asked to list what they believe to be the two biggest obstacles to their
company rolling out more mobile applications and more effective mobile ways of
working, respondents cited cost (43%) and fears about the security of devices and
data (39%) at the top, way ahead of factors such as lack of trust in staff (26%) and,
importantly, a lack of desire to make changes within the business (12%).
Only 7% of professionals believe that there are no barriers to their companies rolling
out more mobile applications and more effective mobile ways of working.

Figure 3: Perceptions of top barriers to mobility within organisations
50
45
40
35
30
25
20
15
10
5
0

12

Cost

Fears about
security

Lack of
trust in
staff

Some
Lack of
applications technical
don't work knowledge
on mobiles

Lack of
desire to
make
changes
within
business

People
need
to be in
office as
much as
possible

Training No obstacles
employees
to use
mobile
technology

Other

The Oracle Viewpoint
In the current environment fears over cost and security are more than
understandable. They should not however be allowed to stand in the way of
businesses benefitting from the power of enterprise mobility. In fact, with the
right approach to security, businesses can enjoy all the reward of mobility with
none of the risk.
The ‘right approach’ secures the enterprise in a way that encourages users to
make the most of their mobile devices and applications. Security and control
needs to be delivered in a way that does not impact on usability and privacy of
the user’s personal data (especially if the device in question is their own).
Indeed, as workers we appreciate BYOD policies as they empower us to work
in ways of our own choosing. Enterprises can now safely encourage BYOD as
they can separate, protect, and wipe corporate applications by installing a secure
‘container’ around corporate applications on any mobile device. This approach
to managing applications (rather than devices) also means users’ personal
applications and data can be kept separate from the enterprise information –
giving them the confidence they need to embrace the use of their own devices
for corporate applications.
When it comes to cost, mobile integration can indeed be expensive if not
done correctly. As we have already seen however, through simplified back-end
integration and cloud-based mobile back-end-as-a-service propositions these
costs no longer need to be accrued.
Furthermore, if businesses take an API-first approach to mobility, they can not
only decrease the cost of deployment through standardization and the simplified
integration of applications, but also ensure agility and flexibility. API management
solutions are about delivering easy and managed access to enterprise API’s
across the digital enterprise - covering on-premise, cloud and hybrid deployments
and reaching beyond the traditional boundaries of IT. Businesses need tools
that streamline API creation, collection, publication, discovery, registration and
monitoring for mobile and on-premise applications: an approach that accelerates
mobile innovation.
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Mobility is here: is your business ready?
Businesses today are in a state of change. As our research has shown, when it
comes to their customer facing, front-end operations many businesses have come
a long way. Mobile savvy professionals use a wide range of consumer services
on a daily or weekly basis and are confident in the user experience and security
guarantees these services bring. Such services are bringing unprecedented levels of
convenience to the lives of their users.
Yet when it comes to enabling similar levels of flexibility and convenience within the
enterprise, many businesses are not yet delivering. Fears over cost and security are
in many cases holding back true enterprise mobility.
Our message to businesses is simple. Enterprise mobility is happening, whether
organizations like it or not. Enterprises must therefore ready themselves for the
mobile age – the cost of not doing so will be to lose out to those businesses that
have: competitors that are increasingly flexible, agile and disruptive.
The evolution to a true mobile-centric business model may seem daunting, but it
need not be. With the right technology partner and the right mobile platform in place
businesses will find that mobile integration is simple, and cost effective and security
easy to provision and manage. With such a platform in place productivity will increase
exponentially, innovation will become second nature and the bottom line will improve.
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