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JD EDWARDS ACCOUNTS PAYABLE

AUTOMATION AT CH&CO

EMPOWERING PEOPLE WITH TECHNOLOGY

CH&CO's continuous investment in technology and innovation plays a key role in helping it achieve its
mission of creating exciting and memorable food and drink experiences. Automating time-consuming
manual tasks lets the team focus on what they do best, delighting customers with great food and

hospitality.

Automating Accounts Payable is a good example. Thanks to automation, the AP team no longer has to
spend days manually keying in data. Data quality is better and month-end close is faster. Time saved is

now spent analyzing trends and effectively and efficiently managing exceptions.

CUSTOMER CHALLENGE

Each year the company processes up to ten thousand invoices, some months are busier than others,
but on average, about eight hundred invoices are processed per month. It was a time-consuming
process. As well as the time taken to manually input the data, anomalies often took several emails and
phone calls to resolve. The company was looking for a way to give time back to their Finance team and

to leverage their existing technology investment.
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ABOUT THE SOLUTION

« An OCR Platform to read PO & Non-PO invoices accurately and efficiently. This solution is
powered by market-leading provider ABBYY.

« An Automation Hub: A workbench to manage invoices and resolve issues.

WHY CH&CO CHOSE REDFAIRE'S SOLUTION

Redfaire’s knowledge of CH&CO'’s business and IT systems was a factor when choosing the solution
from Redfaire, but what set the solution apart was its close integration with JD Edwards. The solution
leverages many of the existing features in JDE and so offers strong ROI. It also means no added

complexity for the IT team to manage.

An AP Automation Solution built for JD Edwards

- As CH&CO has adopted a continuous adoption model, they needed a solution that wouldn't
break as they implement the latest features and functionalities delivered by JDE. Redfaire's
solution is built using native Oracle & JDE technology so there are no compatibility issues with
future release.

- The OCR is made even more powerful because it uses JDE Master Data to validate information.
This significantly improves efficiency and accuracy in data recognition.

- The workbench used to manage exceptions and anomalies has a direct connection to JDE. You
get a 360 view of an issue, and all coding and matching activities happen within JD Edwards
using standard JDE functionality.

RESULTS

- Improved visibility and transparency of A/P activities. The Finance team can see the number of
invoices in process, at each stage, and at any time.

« Automated matching of Invoices to PO receipts. Redfaire’s enhanced Voucher Match
Automation is achieving an average of 53% automation monthly and will get even better.

- More efficient notifications. Several types of notifications can be activated from the
Workbench with full audit history thus eliminating the need for additional emails and tracking
via Outlook.

“What set the Redfaire solution apart was its seamless integration into
Oracle JD Edwards. Customer experience and value for money is at the
heart of what we do and the AP Automation solution from Redfaire helps us

to achieve both these objectives. It is a cost-effective way to improve the
day-to-day experience of our Finance team.”

AP Manager, CH&CO
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